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Minutes of the DC Stoddert Soccer Board Meeting

July 7, 2009

Consent Items
I. The Board approved the minutes of the May 2009 Board Meeting.

Priority Items 
I. Kelly and Sloane Murray memorial. The board discussed how best to memorialize Kelly and Sloane Murray, mother and daughter in a long-time Stoddert family who were recently killed in a car accident.  Kelly Murray was a dedicated coach to many Stoddert teams, and Sloane played in U7.  The board decided to create the “Kelly and Sloane Murray Recreational Girls’ Coach of the Year Award”.  Additionally, Stoddert will make a $1,000 contribution to Girls-Up, a non-profit youth organization founded by Kelly Murray.

II. Budget.  FY08-09 budget information was shared, indicating a projected net income of $10,195.  The board discussed whether to pass a balanced or a deficit budget for the FY09-10 year, in the face of a $146,000 shortfall in the proposed budget.  This projected deficit is due to several factors, including changing the position of part-time registrar to program director; rental of private artificial turf fields, the Premier Partnership agreement with DC DPR, and other items.  Some board members present felt that Stoddert should draw down the Club’s net assets (“surplus”) that have accumulated.  One board member pointed out that the current surplus is not unreasonably large and should not be used to finance operating expenses.  Rather, it should be for capital expenditures, and moreover, capital expenditures should not be reflected in the operating budget.  Others suggested that it would not hurt the Club’s financial position to support the operating budget with the surplus for a year, particularly if it is in an effort to improve services.  If we can demonstrate improved services, then we can justify potential fee increases in the future to enable a balanced operating budget.  While there were not enough board members present to constitute a quorum, the sense of the board was to reduce the projected deficit to $50,000, in part by moving capital expenses out of the operating budget and paring down operating expenses where appropriate.  The board also agreed that we should institute some evaluation of Stoddert’s various activities to facilitate future decision making.

III. Retreat. The board held two strategic planning sessions in June.  Dave Sarley will circulate the mission statement and notes resulting from those sessions.

IV. Survey Results.  Both the Travel and Rec programs undertook a spring survey of parent opinions.  Lisa Natanson reported informally on the results of the Travel Survey.  Results of the Rec survey were shared at the board’s strategic planning session in June.  Karin Perkins and Lisa will prepare one-page summaries of the results of each survey for posting on Stoddert’s website.
V. Fields.  We are working with DC DPR to get the fields we’ve wanted.  The new DPR Director wants a fair allocation and seems sympathetic to Stoddert’s goals.  They are making an effort to coordinate allocation of DCPS fields through DPR permitting processes.  Coolidge and Roosevelt are on the DPR website now, for example.  The Northwest Football Academy has summer permits for Ft. Stevens on Tuesday, Thursday and Friday evenings, and DPR has already permitted it out for Columbus Day weekend.  Lisa Natanson will look into use of DCPS elementary school fields.  Finally, it was reported that MSI is in negotiations with Montgomery County over Sligo Creek Golfcourse.
Committee Reports
Travel. Kate Samsot is working on registration.  She will call a Travel Committee meeting.  Donations are coming in, and coaches’ salaries have increased.

Recreational Soccer.  Eric Fredell announced that the Open Committee is working on setting dates for the fall Open Committee (commissioners’) meeting and the All-Coaches’ and divisional meetings.  

City FC. City FC’s summer camps have been very successful.  There are several City FC coaches registered for the “D” licensing course.  City FC would like to set up a meeting with DC Scores, Stoddert, and the DC United Academy program to discuss their relationships and potential synergies.  Dave Sarley will set up a meeting with DC Scores.
New Action Items
· Tom Gross will draft a message to pass to the Murray family seeking their approval for announcing the new award and information regarding scholarship contributions.

· Dave Sarley will circulate the mission statement and notes from the strategic planning sessions.

· Karin Perkins and Lisa Natanson will prepare one-page summaries of survey results for posting on the web.

· Kate Samsot will set a Travel Committee meeting date.

· Lisa Natanson will look into use of DCPS elementary school fields.

· Dave Sarley will set up a meeting between City FC and DC Scores.

Next Board Meeting: September 3, 2009









