DC Stoddert Soccer
Minutes of Meeting of the Board

March 5, 2008

Attendance:
D. Repka, D. Sarley, R. Hartheimer, J. Hillman, L. Oliver, G. Robb, W. Garcia, C. Dunbar, L. Natanson, E. Glick, C. Myers, T. Gross 

I.
Consent Items
The Board approved the minutes of the January meeting.
II.
Reports

A.  Financial Report

Bob Hartheimer distributed a financial highlights report and noted that the club is in sound financial condition and.   He noted that we have brought on a new Finance Manager,  Missy Reingruber, to replace Patricia Benton, who left to pursue a new professional opportunity in January.   Bob is continuing to work with Missy to examine where we stand in the current fiscal year, in terms of forecasts versus actual on both the revenue and expense side.

B.  Fields Report
1.  Wilson — The Board discussed its concerns that while the field at Wilson is very nice and has been a very positive experience for many players this winter, the cost at $150 per hour plus $30 per hour for a custodial fee (and $250 per game plus a $30 custodial fee) is too high.    Bob Hartheimer noted that, to date, we have paid Wilson Management Company for the hourly fees ($150/hour) for certain dates, but have not paid the separate custodial fee since we have not been formally invoiced for those fees.   
Dave Repka noted that we have more than 100 DC Stoddert players who attend Wilson High School and more than 100 players attending Deal Junior High.  To date, Wilson has not been interested in working out a more fair arrangement.
The Board determined to continue to work to address the fee issue.  Board members will communicate with Wilson, Dr. Omer, John Koskinen, Mary Cheh, Terry Lynch and others to emphasize that DC Stoddert believes it is being overcharged for a field that our tax dollars paid for and that was designed for use by both the schools and community groups (not solely as a fundraising tool for Wilson).  The Board further agreed that we should put together clear message to communicate our position to our membership and to public officials.
2.  Coolidge and Others — Charlie Myers and Len Oliver will be meeting with Adrian Dixon, the athletic director at Coolidge, to see if we can work out arrangements for access to the field at Coolidge.   The Board also noted that we should seek an agreement at Dunbar as well.
3.  DCPR fields — Charlie noted that we still have no permits from DCPR for fields for the spring.  It was noted that Shepherd has problems with the netting getting pulled up, that Ft. Stevens will be sprigged at the end of the season but is likely to be pretty bare this spring, that we are hoping to find an acceptable permanent paint for the lines at Palisades, and that we are going to kick in about $8,000 for sprigging at Hearst and Ft Stevens.
4.   Initial Field Lining — The club has retained Derek Biss (and his crew) to do the initial field lining for any divisions that would like him to do so.   The commissioners from the division may need to be involved to ensure that the fields get laid out in an appropriate way.  Charlie, Dave Sarley and others will be meeting with Derek to fix the amount he is to be paid and the process for coordinating with the various commissioners.

C.  Scholarship Committee
Jennifer Hillman reported that the Scholarship Committee has met and resolved: 1) payments for team expenses, 2) new procedures to streamline the scholarship process and 3) decisions on the new (spring) applicants for whom we had financial information.   Checks should be going out soon to the teams with a significant number of scholarship players to reimburse a portion of team expenses (largely uniforms, tournaments and winter clinics).  The amount available for this grant was set in the current fiscal year budget.
D.  Open Committee
Greg Robb reported that Garage Day will be March 15, the Recreational season opens April 5th and that the Open Committee is putting together a Wikipedia site for commissioners to pass on knowledge on everything from field lining to rules to tips for coaches.   Greg is planning to attend many of the pre-season coaches meetings to review the relationships with the refs and to make sure all coaches are aware of the support available to them in terms of training, websites and stipends for pro coaches.

The Board concluded that Tom Gross should move forward to make available an on-line training program for parents, particularly those new to the league.  Cost is small and is based on the number of individuals that access the program.
E.   Travel Committee

The Travel Committee met in February.  Dave Sarley presented the report prepared by Kate Samsot.   Developments included: 1) welcoming Lisa Natanson to the committee; 2) two teams (GU18 Flame and GU16 Tempest) disbanded; 3) spring Travel practices are likely to be on the same schedule as the fall; 4) F course for coaches on Wednesday, March 12 for the DCPR directors at Ft. Stevens; 5) discussions are ongoing with DC United about training opportunities for DC Stoddert’s advanced players, including the possibility of creating a preferred relationship to feed players into their US Academy program; 6) tryout dates are now posted on the website for the two weeks prior to Memorial Day.

The "What is Travel Soccer" presentation for all potentially interested players will be on Monday, April 7th at 7:00 p.m.   A separate U-8 Soccer Fest will be organized by Craig Jones (Director, Boys Development Academy) prior to the tryouts to give the coaches a chance to meet and see the younger players that might have an interest in Travel soccer.

Gordon Miller (VYSA head of training/coaching) will return to DC Stoddert for a session on April 15 with the all the coaches — Travel and Rec — who are interested in attending.

Goalkeeper clinics are scheduled for Travel keepers on March 11th and 13th at Palisades. 

Boys Technical Director, Sona Walla, will conduct an “elite player clinic” for the U11s and U12s.

All members of the Board are encouraged to give Kate feedback on the age group director and technical director structure.

F.   Training and Development Committee
Len Oliver presented a full written report from the Training & Development Committee.   Highlights:

Spring programs will include:

-U8 clinics (coed and girls)

-U9-U14 skills clinics (coed and girls)

-Pre season Travel goalie training 

-open goalie clinics

-Travel goalie clinics all season (Recommendation that coed and girls be separate)

-open coaches training
-college seminar

There was discussion of the steps being take to improve training for open coaches, with the focus on a few divisions or age brackets at a time for more concentrated training, handouts of age-group appropriate practices, continued emphasis on all open coaches Receiving age-appropriate licenses, and better use of the subsidy of $70 for up to 3 sessions with a pro coach.   
III.
Other Discussion Items


A.  Status of Sponsorship Policy:   Bill Garcia will work with a subcommittee to draft a proposed sponsorship policy. 

B.  Century Council:   This non-profit organization funded by contributions from the distillery industry runs a number of educational programs for children and teens to prevent drunk driving and illegal underage drinking. They have offered a contribution of $5,000 to the Travel scholarship fund and $2,500 dollars for DC United tickets or other club and community building uses. There was a discussion, with several Board members desiring to see what would be entailed in return from DC Stoddert.  There was mention of website links to the Century Council website and booths at some games.  Board members were urged to review the website for the group (www.centurycouncil.org). 

C.  Status of South Africa Proposal:   This appears to be moving forward, the primary contribution of DC Stoddert is the coaching course for the visiting coaches.

D.  DCU events/tickets:   DC Stoddert has again purchased 20 discounted season tickets that will be made available to teams.  These tickets include an opportunity to participate in the on-the-field Fair Play program.   They are available through Tom Gross.
E.  Relationship with DCPR:   DC Stoddert is considering an agreement with DCPR under which DCPR will “adopt” DC Stoddert as a DCPR program.  We will train Rec Center managers in soccer basics.

Next Board Meeting:  April 2, 2008
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