
 SEQ CHAPTER \h \r 1Minutes of DC Stoddert Soccer Board Meeting 

November 8, 2006
I.   Revisions to Bylaws
The Board voted to recommend proposed Bylaws revisions to the membership at the Annual General Meeting in December.  Bylaws revisions must be adopted by a majority vote of the members present at the Annual General Meeting, with a quorum of 25 members.

Other business at the Annual General Meeting will include the election of general members of the Board of Directors for 2007.

II.   UDC Field Project

Treasurer Bob Hartheimer explained the status of the discussions and the current version of the use agreement.  The Board, acting with a quorum, approved going forward with the project, up to a maximum cost to DC Stoddert of $400,000 and provided the final use agreement gives DC Stoddert a minimum of 300 hours of field time per year.

III.  Financial Issues

1.
Insurance:  Finance Manager Patricia Benton discussed her review — in consultation with counsel and other board members — of the insurance status and needs of the organization.  The Board approved her recommendations to purchase additional coverage for (a) Directors & Officers Liability; (b) Office liability and loss; and (c) Crime Insurance covering employee theft.  The quotes for the three policies total less than $1700.

Patricia is also working on a obtaining a Workers Comp policy covering employees only (not 1099 contractors).  Since this is required by law, the Board has authorized this action as well.

2.
Financial Report:  Patricia and Bob presented the latest financial report, which continues to show acceptable finances.  They also brought copies of the recently completed financial Audit by the independent auditor, covering the period January 1, 2006 through June 30, 2006.  (The short audit period is a result of the change to a soccer year fiscal year.)  This report also establishes sound finances.  Bob thanked Patricia for her outstanding work in the last year to sort out the financial procedures and accounting.

IV.  Open Committee/Administrator Report 
Tom Gross reported on the ongoing upgrades to the Website, working with Mary Lord.

V.   Other Business
1.
Strategic Plan Session:  Gregg Robb is now leading this effort, working with a consultant —Devora Zack.  The planning session is now firmly scheduled for Sunday, February 4 at Pew Research.  All Board members are expected to attend.  All Open commissioners are expected to attend.  Others will be invited as well.

2.
30th Anniversary:  Len has previously presented a proposal for 30th Anniversary activities.  No progress has been made.  The Board is in search of volunteers to take on 30th Anniversary activities.

The meeting adjourned at 9:10 p.m.


