DC Stoddert Soccer

Minutes of the Board Meeting of April 11, 2007
I.  Consent Items
The Board unanimously approved the minutes of the March 7, 2007 Board meeting and approved their posting to the website.

II.  Reports
A.  Financial
Bob Hartheimer reported that the league is in sound financial condition, noting that the league(s accumulated funds have been placed in three insured Certificates of Deposit.  He noted that both revenues and expenses are running slightly ahead of budgeted projections and that if current trends continue, the league will show a slight surplus by the end of our fiscal year.   He noted that all our tax filings are being done on line and on time.
 

B   Administrator

On the personnel front, Tom Gross noted that Brandon Benton had given his two weeks notice resigning as the league registrar/referee assignor, with his last day being on Friday, April 13.  On a temporary basis, Tom Gross, Mary Lord, Walt Anderson (see below), and Catherine Marquette will pick up the work.   Tom  was tasked with preparing a job description for a replacement, to include input from Kate Samsot on travel needs, Walt on referee needs, and from the members of the Board.   The goal is to have the position description out within the next two weeks and to work to fill the position by the end of May.

On the registration front, Tom stated that we have 4,273 rec players registered at this point, with 80 registrations pending.   This number is very consistent with past years (4,281 in 2006 and 4,290 in 2005).

With respect to referees, Tom noted that we had close to 100% coverage for our first week of rec games.   Walt Anderson has agreed to become the  Director of Referees.   Walt will be responsible for training the junior referees, assigning the referees for each game, visiting the junior refs on the field, and overseeing the referee mentoring program.   The junior refs will be used for the U9-U11 games only.   No refs will be provided for the U8 games.  For U12 and up, the referees must be at least 14, with a FIFA grade 9, and the 15 and 16 year olds need a FIFA 8 referee.  The Board noted that we should have a specific contract in place with Walt that spells out his responsibilities and his pay.  
In terms of communications, Tom discussed the launch of the e-newsletter, now scheduled to come out on the 15th of each month.   The newsletter will have a number of links to the website.  Tom noted the need for help developing content for the newsletter and it was suggested that the kids be encouraged to submit stories of their games or their team to be included in a (kids corner(, and that much of what Len had previously published in his coach(s newsletter should be folded into the e-newsletter in a specific (coaches corner(. 

C.  Travel Director
Kate Samsot submitted a report noting a number of upcoming events:

a.  Informational meeting for potential U-9/U10 travel players on May 1st at Jelleff.

b.  College planning night for players U14 and up at Jelleff on April 26th.

c.  Tryouts for U-9-U12 have been set for May 14 and 17 for the younger brackets and May 21 and 24 for the older.

d.  The U8 boys clinic has 11 players; reminder notices will go out for the U9-U13 sessions.

e.   Travel Committee meeting on April 25th.

D.  Open Committee
Greg reported that things are going well for the start of the season and that the committee would meet again before the next Board meeting.

E.   Scholarship Committee
The Board approved two proposals reported out of the scholarship committee:

1.   That for those families seeking a Travel soccer scholarship who do not work in the formal sector and do not have traditional financial documents that would meet the standard scholarship requirement, the scholarship committee will seek income verification in the form of a short (4 questions) interview with the family to be conducted by an appropriate DC Stoddert representative, chosen largely based on the language spoken in the players home.  The responses to these 4 questions would be submitted to the Scholarship Committee in lieu of a W-2 or 1040 or proof of eligibility for school lunch or food stamps.

2.  That for families will very low income, the Scholarship Committee has the discretion to lower the $100 per season minimum payment for Travel soccer to a level that the committee determines to be appropriate.

The Scholarship Committee will work with the Travel Committee to fully develop another proposal to fund a portion of Travel fees that are not part of the club fee (e.g., uniforms, winter clinics and tournaments).  This would address teams with a significant number of scholarship players, where there is a resulting burden on the non-scholarship players on the team.

F.  Fields
Ft. Stevens(  Problems with lumps of grass and heavy use; DC Stoddert will explore additional money for reseeding if the city will water and maintain.
Shepherd(  Problems have occurred with the netting that was put down to hold the sod in place.  Charlie Myers will look at the field to confirm that the field remains safe and  usable for practice.

Kennilworth/Parkside(  Field is supposed to open on June 17th.  Tom and Charlie will pursue a permit.
Eastern High School(  Indications are that the field may be turfed soon.
Deal(  DC Stoddert continues to fund some of the maintenance costs.  Stoddert will share it in the afternoons with the Deal baseball team; in the fall, it will be shared with the Deal soccer team; Stoddert will have access to the field on Saturdays and Sundays.

UDC(  No progress has been made on the proposal for a turf field.

Ft. Reno(  DCPR says it is about to start work on it and we have permits through mid May.  

Palisades(  The restoration and turfing is near completion and we will try to get permits to that field.

Ellington(  Concerns were expressed about the baseball teams overlapping with soccer use.  Dave Sarley agreed to send in a report on the conflicts that occurred and Tom Gross will talk with Bob Stowers and Eddie Saah to resolve the conflicts over the times that Stoddert will be using the field.

G. 30th Anniversary

Projects in the works:

1.   Oral History project(  Len Oliver taking oral histories from all the chairmen and founders

2.  May 6th (  DCUnited/DC Stoddert 30th day(tickets are $20 and if we get enough numbers, various opportunities for our kids to be on the field before the game and/or at halftime.

3.  June 9th(  Soccerfest with lots of soccer games and activities for everyone

4.  Fall gala at Cindy(s house

H.  Director of Coaching
Len Oliver reported good numbers (30) at the March F course and the new course for U5 coaches.  The Training and Development Committee will be meeting May 9 at Jelleff from 7-9 p.m. with a number of guest speakers.  

Len will work to revitalize the coaches clinics on Mondays at Hardy from 6-7:30 p.m. by specifically targeting a given age division, observing their games on Saturday and then pushing for many of the coaches to attend the clinic later to learn how to structure practices to address the problems observed.

III.  Discussion Items

Dave Repka is circulating the list of items from the strategic planning retreat that need to be addressed by the committees or the Board as a whole, including organizational structure and management issues.

Next Board meeting is May 16th.
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