DC Stoddert Soccer 

Minutes of Board Meeting of March 7, 2007

I.  Consent Items

The Board approved the minutes of the January meeting.

II.  Reports

A.  Financial

Finance Manager Patricia Benton passed out financial reports.  No current problems were noted.

B.   Administrator’s Report
Administrator Tom Gross reported on the status of Open registrations and communications efforts.

C.  Travel Director
Travel Director Kate Samsot gave a presentation representing her strategic plan and vision for the Travel program based on a careful review of the best practices at a number of the most successful clubs in the country.   Her major recommendations are: 1) that DC Stoddert adopt a clear mission statement and goal for the Travel program; 2) that the club work to integrate the Travel teams into a single club or academy format, so that the Travel teams are not operating as completely separate units from one another; 3) that the Travel program be better integrated with the recreational programs of DC Stoddert— i.e., that we adopt a one club, one vision plan, 4) that DC Stoddert split the technical/soccer training tasks from the administrative tasks of the Travel program so that soccer technical issues receive the attention that they need and that decisions on soccer training are made on the basis of best practices rather than administrative ease, 5) that Travel coaches develop expertise in certain age brackets and coach those age ranges rather than coaching the same team throughout its tenure; and 6) that both the boys and the girls Travel divisions each have a technical director who can work closely with the coaches to support their efforts.

Sona Walla, current Director of the Boys Development Academy (U9/U10) then described a structure for the Travel program stressing skills and knowledge that each player would develop at each age level.   A defined program on these lines would give parents a clear idea of what to expect and of where their child would be headed as they get into the older age brackets.   Sona mentioned the need to strengthen the player base and to increase the outreach to other parts of the city as well as increasing the connections between recreational soccer and Travel soccer.

The Board approved the plans and presentations going on to the Travel committee so that the Travel committee can take formal action on them. 

D.  Open Committee

Greg Robb reported that the Open committee met 2 weeks ago and put together four working groups: 1) player development, 2) coach and parental behavior, 3) commissioner mentoring and a commissioner handbook, 4) communication.  The working groups are expected to develop action plans to address these four issues by the end of April, with the actions plans to be implemented this summer.   The Open committee will also begin developing plans for what to do with the Open program when the kids get beyond junior high school in order to create a more competitive, engaging experience for the older players.

E.   Referees

Tom Gross reported on the meeting of the Referee committee, noting that Walt Anderson is likely to be taking over as the director of referees.   Tom noted two major problems: 1) poor coverage in U-8 through U-11 and 2) poor retention of younger referees.   The proposals from the Referee committee are:  1) eliminate the use of referees at the U-8 level, 2) increase the minimum age for junior referees to those currently in 6th grade and ultimately move to only those in 8th grade and up serving as junior referees; 3) establish a mentoring program for the younger referees, using DC Stoddert’s deep pool of older referees as mentors for four younger referees each.

On the referee assignment front, DC Stoddert will hold two pre-season meetings and endeavor to lock in as many referee assignments as possible at those meetings.   In addition, Catherine Marquette, club intern, will be working with the referee assignor to redesign the website for on-line assignment of referees.

A Grade 9 referees course is being held this Saturday, March 10th at Jelleff run by Tom Frank and on Sunday, March 18th there will be a training program for junior referees—for kids in 6th, 7th and 8th grades.  

The Board approved going forward with these plans, including offering the position of Referee Director to Walt Anderson on terms similar to those offered for that position in the past.

F.  Fields 

Charlie Myers reported that DCPR has missed its deadline for issuing permits so we do not yet have our permits for DCPR fields for the spring season.  Charlie is anticipating a meeting with DCPR next week.   In terms of Maryland fields, the permits are in hand but the field access does not begin until April 1st, which will present problems for opening day on March 31st for those divisions that use the Maryland fields (U-6 and U-11).

G.   30th  Anniversary Plans

The league will celebrate its 30th anniversary with four events:  1) a Soccerfest day being organized for this spring by Tom Gross to include lots of soccer games and events for all players, with food and fun for families, 2) a gala dinner at Cindy Dunbar’s home on September 30th and 3) a Stoddert Day on May 6th at a DC United game and 4) the production of a CD/recording/photo montage about the history of the league, with Len Oliver preparing oral histories of the league’s past chairman and others and photos and other items being pulled together.

The Board discussed the proposal from DC United for the Stoddert day on May 6th and some concerns were noted about the ability to sell 400 tickets, despite the wide variety of opportunities for the kids to be on the field as touchline kids, high-five tunnel, and mini games at half time.  Some concern was also expressed that those involved in Travel soccer would most likely have conflicts with the game.  The Board suggested that we explore whether we could work out a package with less tickets involved and could begin the process of trying to pre-sell tickets so that we would have a better sense of how many Stoddert players or teams will commit to attending.

