[image: image1.wmf]
Minutes of the DC Stoddert Soccer Board Meeting

September 3, 2009

Consent Items
I. The Board approved the minutes of the July 2009 Board Meeting.
Priority Items 
1. Update on Action Items
· Neither Karin Perkins nor Lisa Natanson has had a chance to create a one-page summary of the parent surveys to post on the web.  

· City FC personnel met with DC Scores representatives.  It was a general meeting of goodwill, focusing on areas of potential collaboration.

2. Field Situation.  The Premier Partnership with DPR is not proceeding as anticipated, in that neither side has upheld all elements of the agreement.  This is in part due to the turnover in leadership at DPR, with the incoming administration being unaware of the partnership.   We continue to experience a field crunch.  The Rec program is short a couple fields for the fall season.  Some travel families are upset because of a lack of practice fields.  What can we do in the short term?  What is our longer-range plan to address the fields issue?   In the short term, Kate Samsot will revisit the travel practice schedule and identify opportunities for teams to share fields, opening more up for Rec.  Len Oliver is meeting with UDC’s coach to explore possibilities there.  While we look for more field space, we need to communicate with families to explain the situation.  In the longer term, we need a strategy. 

3. City FC Budget Process and Cash Flow.  One of the budgeting difficulties for City FC is that it is a new, still somewhat uncertain program.  We need to strike a balance between not discouraging new programs but also making sure Stoddert does not bear the brunt of budget shortfalls as we back new initiatives.  Dan Driscoll reported that, in general, City FC does not plan to spend funds it does not have in hand or is not certain will come.  At times, however, the program may need a credit line from Stoddert.  Cara Rooney will prepare a plan of expectations for City FC, with a related budget, and circulate it by September 30.  Once the Board reviews the plan, it will consider a board resolution to allow financial backstopping of City FC by Stoddert.  Any backstopping would have a cap and be short-term in nature.  
4. Budget Process and Program Evaluation.  Stoddert currently lacks evaluation tools and processes to assess program effectiveness when we are in budget discussions.  Dave Sarley proposed creation of a Budget Subcommittee of the Board with responsibility for program evaluation and budget preparation.  (In the past the Board had a Financial Management Committee, which was eliminated with the board reorganization.)  It was suggested that the two responsibilities be broken apart into separate subcommittees, in order to minimize the burden on already overly busy volunteers.  As the meeting lacked a quorum of voting members, the group agreed to conduct an e-mail vote on establishment of a subcommittee or subcommittees.  

5. Club Calendar. Dave Sarley would like to propose creation of a calendar, which includes target dates for anticipated decisions.  The Club really should be planning 12 months in advance.  Tom Gross and Kate Samsot will make a first effort at creation of such a calendar.

Committee Reports
Recreational Soccer.  The Rec program held two pre-season meetings: the Open Committee (commissioners’) meeting, and the All-Coaches’/Divisonal meeting.  The All-Coaches’ meeting included a presentation from Positive Coaching Alliance (Part II of the Double-Goal Coaching presentation).  Attendance was quite good at both pre-season meetings.  Fields have been a big issue for Rec.  The Open Committee is embarking on establishing subcommittees to deal with various issues.  The Open Committee elected Eric Fredell as its Chair.  It also elected Ian Litmans to the Board to replace Greg Robb.  Finally, the Open Committee elected its slate of Board representatives for 2010: Eric Fredell, Eric Glick, Ian Litmans, Karin Perkins and Tony Romero.

Travel.  On registration, the fee is being split this season, given that fees have risen to $700/season.  The scholarship process has improved in terms of compliance.  Kate Samsot is planning to complete a draft budget for the Travel program by February so the contracts can be completed earlier than in the past.  Where coaches’ contracts are concerned, there is currently some debate as to whether tournaments are included.  Kate is holding three meetings this year with each travel coach.  Finally, Kate reported that parents are being required to take the STAR refereeing course.  Should parents be reimbursed for the $65 fee?

Training and Development.  Len reported on fall training and development activities, including licensing courses.  There were 30 candidates in the D course, including 12 Nigerians.  
New Action Items
· Kate Samsot will re-examine the Travel practice schedule with an eye to freeing up some field space.

· Cara Rooney will prepare and circulate a plan of City FC activities for the coming year, along with a budget, by September 30.

· The Board will conduct an e-mail vote on establishment of a Budget and Evaluation subcommittee.

· Tom Gross and Kate Samsot will draft a Board calendar for the coming year.

Board Action by E-mail
Between its August and September meetings, the Board unanimously adopted a Document Retention Policy and a Whistleblower Policy by e-mail vote.
Next Board Meeting: October 7, 2009









