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Minutes of the DC Stoddert Soccer Board Meeting

October 7, 2009

In Attendance
Walt Anderson, Eric Glick, Tom Gross, Nick Keenan, Ian Litmans, Chris Merriam, Charlie Myers, Lisa Natanson, Karin Perkins, Dave Sarley, Stefan Toepler 
Consent Items
I. The Board approved the minutes of the September 2009 Board Meeting, pending addition of the Board vote by e-mail to approve a whistleblower policy and a document retention policy.
Priority Items 
I. Field Allocation.  Nick Keenan made a presentation concerning our current field allocation process.  We have a field crisis, and Nick posited that it is actually a crisis of communication within the club rather than a crisis of field availability.  This season, a field shortage was caused by a combination of things, including an increase in the number of Travel teams, possible growth in the number of Rec teams, and some of our regular fields being taken off-line or not available on various days throughout the season.  Ultimately, every division/team ended up being accommodated, but the process of achieving that was complicated and frustrating for all involved.  There are three main elements to our communication problem: no one knows what is going on; no one knows who is in charge; and in the face of all this uncertainty, people act individually and do what they have to do to get fields for their teams/divisions.  Nick suggested that we need to take action to improve the allocation process.  This is not to say that we do not need to continue to find more and better fields to play on.  However, Nick asserted that, in an absolute sense, we have enough fields and more fields will not entirely solve our problem. Some fields we have are undesirable and/or are in undesirable locations.  With more and better fields, the undesirable fields will simply be used even less than they are now.

Nick, along with Lisa Natanson, has worked to create a comprehensive calendar of current field availability and use.  It was a difficult and time consuming process, but one that needs to be continued if we are to move beyond our field allocation problems.  Nick asserted that the following is necessary: (1) centralize information about field availability through creation and maintenance of a master field calendar; (2) develop procedures for field assignments; and (3) commit to and enforce policies.  He then suggested possible procedures and roles to carry this out.

Following Nick’s presentation, the board agreed that there is a lot of decentralized information that is not being managed, and that if people lack confidence in field-related information and processes, they will ignore them.  The board also acknowledged that scheduling difficulties are not caused solely by DPR’s tardiness in issuing field permits; rather, our own decision-making is often last-minute. There was also discussion about how best to prevent people from taking action into their own hands to get field space.  Some board members suggested that the best way to change attitudes is to seek volunteers from each Rec division, along with travel managers, to participate in crafting the solution (i.e. in refining and implementing Nick’s proposal).  Others wondered whether the tasks associated with maintaining and enforcing a field calendar are better suited to paid staff.  As a first step, Nick, with help from Dave and Lisa, will develop job descriptions for the various roles he envisions for maintaining and enforcing the field calendar.

Separate from but related to the field allocation issue are field availability and our strategy to address the number and quality of fields we have access to.  Tom Gross and Charlie Myers will write an article for the next e-newsletter about the field inventory issue and what parents can do.  

A key question is what are our capabilities to support our programs, and have we grown beyond our capabilities?  Some board members believe the answer is yes, and this is something the board should consider.

2. Update on DPR.  This week, the City Council voted 7-5 against confirming Ximena Hartsock as Director of DPR.
Committee Reports
Fields.  Charlie Myers reported that he and Len Oliver met with UDC officials.  They have agreed to short-term, season-to-season use arrangements for the UDC field.  We also have the opportunity to use Gallaudet’s field Monday and Friday evenings.  We also have committed to paying for its use on the following Saturdays: 10/31; 11/7; 11/14.  We have a permit for Riggs/LaSalle now, and we’re not using it at all on Sundays.

New Action Items

· Nick, with help from Dave and Lisa, will develop job descriptions for the various envisioned for maintaining and enforcing a field calendar.

· Tom Gross and Charlie Myers will write an article for the next e-newsletter about the field inventory issue and what parents can do.  
Meeting adjourned at 8:50 pm.

Next Board Meeting: November 4, 2009









