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Minutes of the DC Stoddert Soccer Board Meeting

May 6, 2009

Consent Items
I. The Board approved the minutes of the April 2009 Board Meeting.

Priority Items
I. Upcoming meeting with DPR Director Ximena Hartsock

Dave, Tom, Charlie and Karin will meet with Ximena Hartsock on May 26th at 9:00 am at DPR headquarters.  We should think about preparing talking points relating to Stoddert’s demographics.  We should also identify challenges we face with respect to fields and propose solutions.    The board will start a discussion on its Google Group to generate talking points.  Tom will update the “What is Stoddert Soccer” page with new registration numbers.

II. Fields

Charlie is the chair of the Fields Committee.  He will need to work with committee members to set out more formal processes and procedures for the committee.  

Nick has created a Google Calendar for fields, based on scheduled use of each field.  The idea is to have an up-to-date, comprehensive calendar.  There was discussion of the appropriate level of detail for the calendar.  Nick agreed to circulate his draft calendar for comment.  Ultimately, a public calendar will be posted on the website, and Tom and Kate will maintain the calendar.  Through the Google Calendar functions, teams should be able to make an automatic reservation for available field times.

Eric Glick reported that U11 had a very difficult time finding volunteers to line the fields at the beginning of the season.  Eric wondered whether we should resurrect the attempt two seasons ago to hire people to line the fields, rather than relying on volunteers.  One option is a professional field lining group.  Another idea is to hire City FC people.  Some board members expressed opposition to the whole idea on principle.  No decision was reached.  Tom will get a quote for professional field lining.

III.  Jelleff

Tom and Jennifer met with MJ Morrow about what Stoddert should do with respect to the future of Jelleff.  Their initial thought was to put a lease in place with the Boys and Girls Club for one year (July-July), protecting the status quo.  The status quo means we pay Jelleff $5/child plus $550/month for office space.  That works out to roughly $35,000/year.  The board discussed how to convert that to monthly rent.  Jennifer’s goal is a lease for $30,000-35,000/year, which would include facilities use for meetings.  The Boys and Girls Club would keep the building open, clean and maintained.  The lease would be monthly.

On the broader issue of the future of Jelleff, it was expressed that if the City deal goes through, it is not at all clear who would run Jelleff.  MJ Morrow thinks Stoddert could place itself in an advantageous position.  The question is whether it makes sense to work toward a community-based group to maintain Jelleff’s status as a youth center.  The City Council votes next Tuesday.  The board discussed whether and how it should advocate for the City’s purchase of Jelleff.  The board identified the field as its primary stake in Jelleff, and some expressed concern that the club should not get involved in facilities management.  The board decided to draft a general position to ask members to forward to the City Council, indicating that Jelleff should remain a sports facility and that Stoddert believes there is a bright future at Jelleff.  At the same time, Lisa and Mary agreed to form a mini-task force to begin looking into alternative spaces for Stoddert.  The sense of the board was that the development of a lease as Jennifer outlined is the right direction to go.

IV. Strategic Planning Retreat

Given the difficulty of identifying a full day that is convenient to all board members for a strategic planning retreat, the board decided to hold more than one shorter session.  The first session or two will focus on the club’s mission and priorities.  Tom will contact Peter Wolk to make arrangements.

V. Budget

Missy circulated an updated budget and asked that people post comments on relevant budget lines with indications of projections for the coming fiscal year.

VI. Donations in Honor of Coaches

Dave reminded the board of the proposal from DC Scores that Stoddert suggest to its families that they can make charitable contributions to DC Scores as end-of-season gifts in honor of their coaches.  A discussion ensued on whether we should support DC Scores in this way and how we could at the same time appropriately support our own programs (e.g., importantly, City FC).  The board agreed that we should promote such contributions offering links to both Stoddert programs and “DC Scores, another program supported by Stoddert Soccer”.    We could also include a link to Stoddert fan ware.  This would be done through an end-of-season e-mail blast to parents, and would not be included on the registration form.  Mary and Dave will be responsible for sending the blast e-mail message.

Committee Reports
I. Director of Coaching

Len thanked everyone for the well wishes during his recovery from surgery.  He also announced Stoddert’s participation in the DC Scores charitable Sharks and Suits tournament.

II. Finance

Jennifer reported that the club is in good financial shape and that Missy’s books are in excellent order.

III. City FC

Rena reported a range of activities that City FC has undertaken recently, including a proposal to Puma, a Boot-Up campaign, and taking their female players to two Washington Freedom games.

IV.  Open Committee

The Open Committee recommended dates for the fall Rec season:  First game September 12; no game September 19; final game November 14.  The board approved the dates.

V. Referees

Walt described his recruiting efforts and suggested people get kids to talk to him now about being referees and junior referees.  USSF classes are offered for kids ages 14 and up, and junior refs are kids 11 and up, entering 7th grade in the fall.  He has had a request to hold a course here this summer.

Walt reported on an incident in the Coed HS division a couple weeks prior and said it has been dealt with.  The HS division is the most diverse in the entire club, and there is a crew of experienced, committed adult referees working in that division.  

Cindy’s daughter will write an article for the web site on being a junior referee.

New Action Items
· Board will start a discussion on Google Group to generate talking points for May 26th meeting with Ximena Hartsock. 
· Tom will update "What is Stoddert Soccer" with new registration numbers and other relevant information. 

· The Field Committee, chaired by Charlie, will work out more formal processes for conducting its business.

· Nick will circulate to the Board for comment the Fields Calendar he has created.  

· Tom will get a quote for field lining. 

· Tom, with input from Melissa, will draft a general position on Jelleff to circulate to Stoddert members.  

· Tom will contact Peter Wolk to check on new dates for retreat. 

· Board members should provide annotated budget to Missy for their relevant budget lines.

· Mary and Dave will draft the blast e-mail to members suggesting potential end-of-season gifts for coaches.  

· Mary will write web article on Junior Referees.
Adjourned









