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Minutes of the DC Stoddert Soccer Board Meeting

March 11, 2010

In Attendance
Lisa Natanson*
Len Oliver


Tom Delaney*
Dave Sarley*


Karin Perkins*
Cara Rooney*


Chris Merriam*
Eric Fredell*


Nick Keenan*
Tom Gross

Charlie Myers*
Ian Litmans*

Eric Glick*
Stefan Toepler*

Mary Lord

*voting members
Priority Items 
1. Review of Board Governance.  Peter Wolk gave a presentation and answered questions concerning duties and responsibilities of board members.  He also recommended that the board adopt five policies, including:  Intermediate Sanctions Policy; Authorized Spokespersons and Lobbying Policy; Policy on Form 990 Review; Organizational Intellectual Property Ownership Policy; and Organizational Gift Acceptance Policy.

The policies are attached to this document as Annex 1.

Decision:  Upon a motion, duly seconded, the board adopted all five policies.

2. Budget.  In the interest of time and ensuring that everyone is fully prepared, the board decided to put off its discussion of the FY2011 budget and revisions to the FY2010 budget until the April 7 board meeting.

Action Item:  The Travel Program needs to hold a budget meeting prior to the April 7 board meeting.

There was one time-sensitive decision concerning revisions to the FY2010 budget that the board took up.  Specifically, the Rec Program requested a $4,000 increase in the funds allocated to the Rec Trainer and Guest Coaches program.  The two programs are being combined and the additional funds will enable the joint program to meet projected demand for the Spring 2010 season.

Decision:  A motion was made and seconded to increase the expenditure for the Rec Trainer/Guest Coach program by $4,000 in the FY2010 budget.  The motion passed by a majority vote.

Cara Rooney raised a question concerning grant writing on behalf of City FC.  Because the actual grant applicant is DC Stoddert Soccer, Cara wondered whether the board needs to review all grant applications.  The board asked Cara to post all grant applications on the Board Google Group prior to submission, and the board will approve them on a no-objection basis.

The board discussed how City FC handles overhead charges on such grants.  Cara responded that there is very little actual overhead incurred by the Club when City FC receives grants, as Cara herself handles most administrative aspects of the grant and Missy Reingruber does not charge for the time she spends on City FC finances.

3.  University of the District of Columbia.  
Len Oliver noted that UDC has new leadership and a new athletic director in place since Stoddert last negotiated with them over a field renovation project.   Stoddert representatives will meet with UDC representatives next week to begin general discussions about what opportunities may be present for a partnership between the two entities concerning athletic fields.

4. Century Council
Len Oliver reported that he recently met on behalf of Stoddert with Century Council representatives.  The Century Council is willing to consider several things in support of Stoddert, including defraying half of the cost of DC United tickets purchased by Stoddert, providing support to the new high school recreational program, and increasing its contribution to Stoddert’s Travel scholarships.   Len also noted that May 1 is Stoddert Night at the DC United game.  That night will feature a double-header, with a Washington Freedom game.
Committee Reports
1. Recreational Soccer.  The Rec Program will hold its pre-season Open Committee (Commissioners’) meeting on Monday, March 15 at Jelleff.  It’s pre-season All-Coaches’ meeting will take place Wednesday, March 17, at the National 4H Headquarters, and will feature Paul Shaw (VYSA) as a speaker.
2. Fields.  DPR’s Bob Haldeman has asked Charlie Myers whether Stoddert would reconsider which fields are included for renovation under the Premier Partnership Agreement.  No particular fields have been specified, as yet. 

Sense of the Board:  Stoddert is willing to reconsider which fields are renovated through the Premier Partnership Agreement. 
Next Board Meeting: April 7, 2010, 5:00 pm
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Policies Adopted

Intermediate Sanctions Policy 
Consistent with the requirements of the Intermediate Sanctions law, before doing business with any Board member or other insider, the organization shall:

a) Leave the decision to impartial Directors;

b) Comparison shop – Consult comparable transactions (e.g. contracts or payments) made by organizations (whether taxable or tax exempt) that are similar with regard to our geographic location, budget, and mission; and 

c) Document how and why the impartial group or committee made its decision.

Authorized Spokespersons and Lobbying Policy
The Chairman and the Organization’s Director – and other employees and officers as they may designate – are authorized to speak on behalf of the Organization.  Only Officers, employees, and volunteers as specifically required by their volunteer duties are permitted to use letterhead.  This precaution is intended to help prevent unauthorized statements from being attributed to the Organization.

Only the Officers and the Board of Directors, shall be authorized to take positions on issues of interest to Stoddert.  Once positions are taken, volunteer leaders and other members are permitted and encouraged to promote those positions publicly.

Policy on Form 990 Review
As a policy, Directors are to receive the organizational Form 990 for review before it is submitted to the IRS.

Organizational Intellectual Property Ownership Policy
Intellectual property created by employees, volunteers, or independent contractors for the Organization is intended to be the property of the Organization.  Where employees create intellectual property within the scope of their employment the property is considered a “work made for hire” under the U.S. copyright laws and the Organization automatically owns all copyright rights to the work.  Volunteers and independent contractors who create intellectual property for Stoddert are expected to assign and transfer their rights in the property to the Organization.

Intellectual Property under this policy includes: Copyrights (i.e. fixed expressions such as written works, works of art, video/music works, computer software); and, Trademarks (i.e. names, slogans, logos, and symbols that identify a product or service; e.g. Coca Cola, Good to the Last Drop).

Organizational Gift Acceptance Policy
Staff, Board members, and other organizational volunteers in any position of authority, such as Committee members, are prohibited from receiving gifts*, fees, loans, or favors from suppliers, contractors, consultants, or financial agencies, that are offered in order to induce them to act other than in the best interests of the organization.  Anyone who receives such a gift shall be required to disclose it as a conflict under the Stoddert Conflict of Interest Policy.

*Gratuities of minimal value that are directed to an entire office, and not to an individual, such as “thank you” holiday cookies/candy/flower baskets from vendors, are permissible.









