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Minutes of the DC Stoddert Soccer Board Meeting

March 10, 2009

Consent Items
I. The Board approved the minutes of the February 2009 Board Meeting.

Review of Action Items
I. Parent Surveys.  Draft surveys for both Rec and Travel parents have been posted on the board’s Google Group.  All comments should be submitted by March 16.  The surveys should be launched April 1.  Lisa and Karin will work to have them reviewed by a professional prior to launch.

II. Strategic Planning.  An initial strategic planning session is scheduled for April 18.  Tom will contract with Peter Volk as facilitator.  Invited participants include all board members, Rec commissioners, and select Travel representatives.  Karin reported that the Open Committee is still discussing how to proceed this spring with planning specific to that program.

III. Risk Management.  There has been much discussion of risk management issues on the board’s Google Group, and a Risk Management Committee (consisting of Bill, Stefan, Cara and Karin) now exists.  However, little progress has been made, in part because no one is in charge of the committee.  Dave will ask Stefan to chair the committee.  Cara will organize the risk management-related content on the Google Group into a digestible and actionable format and distribute it.  Tom reported that he learned at a VYSA workshop that 40 percent of claims against clubs relate to goal safety.
IV.  Permit for Riggs-Lasalle.  We have obtained a Sunday permit for use of Riggs-Lasalle field, a new full-size, artificial turf field.  He understood it was not available on Saturdays.  He will approach DPR again, however, to see if we can use it on Saturdays, as well.

V. Establishment of Fields Committee.  Nick and Greg will serve as Rec representatives on the Fields Committee, along with Rec parent Betsy Cavendish.  Rec will also try to find a representative with experience at the high school level.  John Conner, a Girls Travel parent, has indicated a willingness to serve on the committee, as well.  Dave will check with Chris and Stefan about finding a Boys Travel representative.  [Did Lisa also say she’d serve on the committee?]
VI.  Washington Freedom and DC United Liaisons. Andrea (Andi) Fishman, a City FC volunteer, has agreed to serve as liaison with the Washington Freedom.  Greg Robb will ask the Open Committee once more for a volunteer to be DC United’s liaison before asking Andi to also serve in that capacity.
Priority Items
I. DC United and Washington Freedom Proposals.  Dave presented two budget scenarios prepared by Missy to guide our decision making regarding purchasing tickets for DC United and Washington Freedom. Nick raised the concern that, because we are stewards of Stoddert families’ money, purchasing and subsidizing season tickets for for-profit entities may be perceived as using Stoddert funds for luxury goods.  Lisa asserted that exposing children to professional-level soccer is part of our mission.  Nick is reassured by the fact that we have a volunteer to act as liaison and work to ensure as many tickets as possible are sold, thereby minimizing financial losses to Stoddert.  

The board agreed that we would purchase a package from Washington Freedom for $3,500, to enable us to have player appearance and other associated “perks”.  We will offset that increase to our budget by either decreasing the number of DC United tickets we purchase or increasing the price of the DC United tickets we charge to Stoddert families.

II. Children’s Hospital.  Dave raised for consideration the idea of putting Children’s Hospital’s logo on Stoddert jerseys.  This would be underpinned by a business agreement or MoU.  Some board members liked the idea of further aligning the club with efforts to fight obesity.  Others suggested we should consider a DCDPR logo.  It was pointed out that, if we ever wanted to have commercial sponsorship, we would have to remove the Children’s Hospital logo.  The board agreed that we need to approach this strategically – perhaps as part of our strategic planning effort – and have our partnerships determine whose logos are on our jerseys.  With that said, the board also authorized Dave to explore this idea further with people from Children’s Hospital.

III.  Web site.  Eric Glick has been investigating the possibility of adding a blog to the Stoddert website.  He has had conversations with Demosphere and reports that a blog is technologically possible with Demosphere.  The board agreed that any blog should have Stoddert and City FC content and it should live on the Stoddert website.  It would require three or four authors to manage it.  Dan, Kate and Greg all volunteered.  Guidelines for authors and guest authors will be established.

IV. Training and Development.  Len presented three proposals relating to Training and Development.  First, he reported that, according to VYSA information, Stoddert is one of the only clubs in the area that does not subsidize licensing courses for all its coaches.  We currently subsidize for our staff and some young people.  He proposed that we provide full subsidies for the F and E licenses.  This would amount to roughly $4,500 per year.  Some board members commented that the cost of the license is probably not keeping people from taking the courses.  Rather than automatically subsidize all coaches, the board agreed to offer a no-questions-asked scholarship for the courses, which can be obtained by checking a box in the registration form.

Len also proposed requiring all coaches to sign a Coaches’ Code of Conduct.  The board did not act on this proposal.  However, Bill agreed to review it from a legal standpoint.  Finally, Len proposed changing Stoddert’s current policy of mandatory E licenses for U10 and above coaches to making licensing “highly recommended”.  The board did not act on this proposal.  Instead, Greg asked that the Open Committee meet with Len to discuss these and other Training and Development issues.

V. Coach-in-Training Program.  Nick presented a proposal for a new Coach-in-Training initiative, which would pair high school players with Recreational teams.  CITs would be supervised at all time by the volunteer parent coach.  This would provide a resource for the parent coaches and a learning experience for the CIT.  The club would provide the F license course for all participants.  Upon successful completion of the season, and with the parent coach’s recommendation, Stoddert would offer the E license to the CIT.  CITs would be placed with U8-U12/13 teams.  There are 5-7 City FC players who would be excellent candidates for this initiative, but they would likely need to be paid.  For other CITs, Nick would work directly with their individual schools to advocate on their behalf for community service credit.  Nick requested that the board approve approximately $2,500 for 7 City FC players to serve as Coaches in Training.

Nick clarified that these high schoolers are in no way meant as substitutes for properly trained parent coaches.  Len wondered what the value added of this program would be. Some on the board expressed enthusiasm for the initiative, indicating that they themselves experienced times when they wished they had a capable helper to demonstrate drills beyond the coaches’ own abilities.

The board agreed to approve funding for this initiative, which will take place on a modest scale (perhaps 15 total CITs) this spring.  The board asked that only fully licensed coaches be paired with a CIT.  A Kidsafe check will be completed by all participants.   Tom suggested that we run a U8-U10 F module that would include participants in this program as well as DPR coaches.  
AOB
Len informed the board that he will undergo heart valve replacement surgery on March 19.  The board wholeheartedly expressed its best wishes to Len for a successful surgery and a speedy recovery.

New Action Items
· Board members will submit comments on draft parent surveys by March 16.  Karin and Lisa will find a professional to review the surveys.  Launch surveys April 1.

· Tom will secure Peter Volk for an April 18 strategic planning session, and invite all participants.

· Dave will ask Stefan to chair the Risk Management Committee, and Cara will organize risk management content on the Google Group.

· Charlie will follow up with DPR to see if Riggs-Lasalle is available on Saturdays.

· Dave will follow up with Chris and Stefan about a Boys Travel representative to serve on the Fields Committee.

· Greg Robb will look for a DC United-Stoddert liaison.

· Eric G. will establish guidelines for authors and guest authors for a blog.

· Len and the Open Committee will discuss Len’s training and development proposals.

· A U8-U10 F module will be organized for DPR and Coach-in-Training participants.

Next Board Meeting: April 1, 2009









