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Minutes of the DC Stoddert Soccer Board Meeting

January 6, 2010

In Attendance
Lisa Natanson*
Tony Romero

Tom Delaney*
Chris Merriam*

Karin Perkins*
Len Oliver

Walt Anderson
Dave Sarley*

Nick Keenan*
Missy Reingruber

Charlie Myers*
Cara Rooney*

Eric Glick*
Eric Fredell*

Kate Samsot
Tom Gross

*voting members
Consent Items
I. The Board approved the minutes of the November 2009 and December 2009 Board Meetings.
Priority Items 
1. Election of Officers.  A motion was made and seconded to elect the following slate of officers from among the board:

Chair: Dave Sarley

Vice Chair: Nick Keenan

Secretary: Karin Perkins

Treasurer: Cara Rooney

Cara will only serve as Treasurer in a temporary capacity, for two months.  The Chair will look for someone to serve as Treasurer for the remainder of the year.

The motion passed by vote of a majority of board members.
2. Budget Process.  Nick proposed that the board endeavor to finalize the FY11 budget before the spring 2010 season begins.  Once the season starts, people are too distracted.  The downside to this proposal is that we will need to make decisions now for things that will take place a year from now.  To address this, Nick also proposed a mini-budget review take place at the beginning of each season.  Nick further proposed creation of four informal budget subcommittees, one each for the General Budget, Rec, Travel, and City FC.

The board agreed to adopt Nick’s proposals and establish the budget subcommittees.  Each board member was encouraged to serve on at least one committee.  The subcommittees will be headed by:  Kate (Travel); Tom Gross (General); Karin (Rec); and Cara (City FC).

The General Budget subcommittee will meet first and their recommendations will cascade down to the programs.

3. Board Google Group.  The board reviewed the privacy settings on its Google Group and discussed how widely the group should be open to non-board members.  After discussion in which different views were expressed, the board decided to limit membership of the Google Group to current elected board members and to paid personnel (i.e. Tom, Kate, Walt, Mary, Missy).   Dave, Nick and Karin agreed to review the membership and eliminate those members who fall outside the new guidelines.  
4. Jelleff Field.  The board discussed whether or not to take an official position on the DPR/Maret agreement on renovation of the Jelleff field.  Dave reminded the group it had previously decided to wait to see the DPR/Maret MoU before forming a position on the deal.  After an extended discussion, a motion was made and seconded that Charlie ask to see an advance copy of the MoU.  Charlie will express to DPR that our board is becoming concerned.  Upon seeing the MoU, if Stoddert is mentioned in it, we should then ask to be involved in MoU discussions.  The motion was approved.

Another motion was made and seconded to form a small group to take Len’s earlier analysis and do a more formal cost analysis for renovating the field.  The motion was approved, and Dave agreed to form the group.

5. Jelleff Building. The board discussed what approach it should take with respect to the Jelleff Building, in terms of continued occupancy and potential participation in its management.  It was agreed that Stoddert should not take a lead in any discussions on future management of the building.  A motion was made, seconded and approved authorizing Tom Gross, along with Jennifer Hillman, to speak to Denis James.
Committee Reports
Recreational Soccer.  The Open Committee had a meeting in December.  They have worked with Demosphere to make some improvements to the on-line registration system.  The Open Committee also has formed some committees, including communications/social media (led by Eric Glick), PCA (led by Ian).  The communications committee has met once with volunteers and will have another meeting in January.  On PCA, the Open Committee acknowledged some frustration with parent attendance, and they are working on this.

Travel.  The Travel Committee report had been posted on the Google Group.  They are still tracking down some late registration payments from the fall season.  Spring registration is a little down from last year.

Training and Development.  Len reported that the E course took place in December with good attendance.  Sunday morning indoor clinics are beginning.  Len will follow up on the payment to Wilson High School for use of its gym.  He will also update his list of professional coaches available for the Guest Coach program.

Fields.  Tom and Charlie met with the new Director of DPR, Jesus Aguirre, and felt positive about their meeting.   Charlie suggested that we consider putting U5 games at Carter Barron as part of an outreach effort.  He also suggested doing outreach directly to elementary schools east of Rock Creek Park.

Action Items
· Dave will look for someone to serve as Treasurer for the remainder of the year.

· Budget subcommittees will schedule meetings to prepare recommendations for the FY11 budget before the spring season begins.  

· Dave, Nick and Karin will review Google Group membership and eliminate those people who are not current elected board members or paid personnel.

· Charlie will contact DPR to ask to see a copy of the DPR/Maret MoU and express that Stoddert’s board is becoming concerned.

· Dave will form a small group to undertake a more detailed cost analysis of renovating the Jelleff field.

· Tom Gross is authorized to speak to Denis James about use/management of the Jelleff building.

· Len will follow up on payment to Wilson High School for use of its gym.

· Len will update his list of professional coaches.
Next Board Meeting: February 3, 2009









