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Minutes of the DC Stoddert Soccer Board Meeting

January 7, 2009

Consent Items
I. The Board approved the minutes of the December 2008 Board Meeting and Annual General Meeting.

II.  The Board elected its 2009 Officers as follows:  David Sarley (Chair), Nick Keenan (Co-Chair), Jennifer Hillman (Treasurer) and Karin Perkins (Secretary).

Priority Items and Review of Action Items from December 2008 Meeting
I. Budget meeting.  The Board agreed to have one meeting to discuss both Open and Travel budgets.  January 31 at 11:00 am was proposed, with February 1 at 12:00 as a back-up.  The Board will use its Google Group to schedule the meeting.

II. Website redesign.  Tom Gross reported that the new website is active, but there are a couple flaws that are being worked out.  It was suggested that a button to donate to Stoddert be made more prominent on the home page.  Tom is following up with Demosphere to correct the flaws.  Any suggestions for further improvement should be sent to Tom.

III. VYSA Workshop, January 23-24.  All Board members are encouraged to attend and were reminded that Craig Jones will be honored as a Coach of the Year. Tom will post a link to the registration on the Board’s Google Group.

IV.  Follow-up with Karen Kelser.  Greg Robb and Nick Keenan met with Karen Kelser in December to discuss ideas she brought home from a fall conference she attended.  The Open Committee was encouraged to post information from any conversations with Karen Kelser on the Board’s Google Group.

V. City FC.  The Memorandum of Understanding between DC Stoddert Soccer and City FC has been signed and will be posted to the Google Group.  

VI. Risk Management.  As part of December’s discussion on approving the agreement with City FC, questions of risk were raised with respect to City FC volunteers driving players in their cars and tutoring them in their homes.  City FC is reviewing their policies and practices as part of a risk management strategy.  It was suggested that Stoddert take the opportunity to review its own policies in this regard.   City FC will post its progress in this area on the Google Group, which will launch a Board discussion as the topic pertains to the Club as a whole.  Bill Garcia should be involved in this process.
VII. Partnership with DC DPR.  Stoddert has signed the partnership agreement with DC DPR and sent it to them.  The agreement is under review in DPR’s legal department

VIII.  Jelleff Update.  Tom Gross reported that he understands that the Boys and Girls Club will offer Maret a long-term lease to the Jelleff field.  Maret intends to eliminate the pool and create an artificially turfed baseball field.  There would be no mound, and the infield would be designated by brown turf.  This would be part of a broader agreement with the City, which would require City Council approval.  The Board discussed implications for Stoddert’s use of the field.  It is possible that, when Maret is not using the field, use would revert to the Boys and Girls Club and its tenants (i.e. Stoddert).  This needs to be clarified.  Tom will be in touch with Phil Mendelson’s office, seeking clarification of the arrangement between the City and the Boys and Girls Club, so that we can keep Stoddert parents informed regarding future use of Jelleff.  Tom will copy Jack Evans on any communication.  Tom will keep the Board updated via the Google Group.

Committee Reports
I. Open.  No report from the Open Committee.  

II. Travel.  Kate Samsot reported that there are 493 registrants, which is 40 short.  They have extended the registration deadline.  As far as scholarships, they are having a meeting with Sara Knoll.  Kate sent out a message reminding people to pay, and many families have asked to pay in installments.  In the future, the Travel Committee will need to establish a clear schedule for installment payments.  Winter training is underway for most teams.  Kate updated the Board on arrangements for practice fields and status of teams for the spring.  Kate reported on the upcoming Arlington tournament, for which Stoddert is coordinating use of Palisades field.  Several Stoddert teams have gotten into the tournament.  There was discussion of the parking situation around the Palisades field, particularly given the likely number of cars from Virginia.  The group agreed on the importance of explaining to the surrounding community that DC and Stoddert Soccer are benefiting from the tournament, as well.  With input from Kate, Nick Keenan will post information about the tournament on the Palisades community listserv.

 III. City FC.  Dan Driscoll reported that City FC’s leadership committee met before the New Year and assigned formal roles to people on the committee.  City FC will post its own action items to the Board’s Google Group.  City FC is planning to have a showcase game, with hand-selected players, for college recruiters to see players that are currently not on the college radar screens.  Every major coach in the area will send someone.  The showcase will take place Saturday, January 10, at George Washington University’s Mount Vernon campus.  City FC plans to make this an annual event, usually held in the spring.  They also hope to have a girls showcase game in the future.  City FC’s futsal sessions have started.  Boys’ attendance is excellent, and girls’ attendance is improving.  They are working through some bumps with DPR in terms of facilities use, but overall things are going well.  Five kids’ teams have formed on their own through Tunis’s office at DPR.  City FC now has an adult coaches’ futsal team, as well.  
IV.  Training and Development.  Len Oliver raised the issue of the relatively low ratio of Stoddert coaches in the “E” license course.  Whereas in the “F” module, attendance is about 80 percent Stoddert coaches, that is not the case with the “E” license.  Len indicated that he is considering some form of incentive to improve Stoddert attendance in the “E” course, and suggested that perhaps subsidizing the registration fee for Stoddert coaches would help.  The Board agreed that the registration fee is likely not what is keeping Stoddert coaches from attending the “E” course, and felt that other forms of incentive might be more effective.  The Board asked Tom Gross to get an estimate on the cost of polo shirts for coaches who complete the relevant licensing courses, which could say “E Licensed Coach”, for example.  The discussion of how to increase Stoddert coaches’ participation in the “E” course should continue on Google Groups.

Len also reminded the Board of the coaching subsidy program, whereby recreational teams can hire a professional coach to work with the volunteer coach at a practice session, and be reimbursed for up to $70.  Last season, about $3,000-$4,000 was spent on these subsidies.  Len intends to make greater use of the program by improving the availability of information regarding professional coaches (e.g. what age group does a coach work with?  What is the coach’s availability? etc.)  Finally, Len reported that he is working on a Coaches Code of Conduct.

V.  Travel.  Charlie Myers circulated the Field report via Google Groups prior to the meeting.  In addition to that update, the Board discussed Georgetown Day School.  GDS will charge $1,000/day for use of its field, from 8:00 am- 6:00 pm.   Cindy Dunbar will follow up with GDS and pointed out that the middle school field is not a full-size field.  Charlie suggested to the Board that the Open Committee needs to take greater responsibility for getting the recreational season off the ground.   Finally, it was pointed out that under the partnership agreement with DPR, Spring 2009 permits were to be issued by January 15.  Charlie Myers will follow-up with DPR on this.

VI.  Finance.  Dave Sarley reaffirmed the need for the budget meeting.  The budget review meeting should provide an opportunity for any necessary mid-year corrections.  We also need to agree to a timetable and a process for next year’s budget.  He noted that a planned deficit is not necessarily a problem, and that planning is the key.  Charlie Myers pointed out that the Club’s surplus is increasing and we need to be careful about that.

New Action Items
· Finalization of date and plans for budget meeting.

· City FC to post its progress on risk management, and the Board to commence a discussion via Google Groups on a Club-wide review of policies.

· Tom to be in contact with Phil Mendelson seeking clarification on City’s arrangement with Jelleff.  

· Kate Samsot and Nick Keenan to work together to inform the Palisades community about the up-coming Arlington tournament.
· City FC to post its own action items on Stoddert’s Board Google Group.

· Tom to get an estimate for the cost of providing polo shirts to coaches who complete the required licensing courses.
· Cindy to follow up with Georgetown Day School about use of its field.

· Charlie to follow up with DPR on issuance of spring field permits.

· Open Committee to follow up with Charlie on taking greater responsibility in arrangements for the beginning of the season.

Next Board Meeting: February 4, 2009









