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Minutes of the DC Stoddert Soccer Board Meeting

February 3, 2010

In Attendance
Lisa Natanson*
Len Oliver


Tom Delaney*
Dave Sarley*

Karin Perkins*
Eric Fredell*

Walt Anderson
Tom Gross

Nick Keenan*
Ian Litmans*

Charlie Myers*
Mary Lord

Eric Glick*
Sarah Ducich

*voting members
Consent Items
I. A motion was made and seconded to amend the January 2010 minutes to replace “spirited debate” with “extended discussion” in Item 4.  The minutes were approved as amended.
Priority Items 
I. e-Vote Guidelines.  There was general agreement that the board needs guidelines for electronic voting, including limiting the number of amendments and setting deadlines for voting.  In general, the board agreed that e-mail is not an optimal forum for discussion of complex topics, and electronic voting should not be the norm for board business.

A motion was made and seconded to use the following guidelines:

1. Announce resolution and confirm number needed for majority vote and date a decision is needed.

2. Obtain an immediate second for the motion.  

3. Set deadlines for discussion (date W), receipt of amendments (date X) and  voting on amendments (date Y) before the vote on the final motion (date Z) -  ideally each date should have a couple of days gap between it and the next  deadline.  

4. Up to date W allow free and respectful discussion of the motion. Once  that date has passed allow any amendments to the main motion with discussion  of amendment up to date X as long as these are seconded.  (Typically we could  probably manage up to two amendments to the main motion but need to avoid  amendments of amendments.)

5. By date Y vote on the amendments i.e. either for or against amendment.

6. Once any amendments carried, restate original motion and hold vote without further discussion.  

7. People not voting are treated as void votes.  

8. A quorum is achieved when we have at least 7 people voting.
The motion passed by vote of a majority of board members.
II. Board Google Group.  As a follow-up to a previous discussion about use of the board’s Google Group, the board reaffirmed the following principles underlying use of the Google Group:  

1. The Google Group is intended for internal transparency among the board.  

2. Its use should be limited to current board members and paid employees/contractors.

3. Its content is strictly confidential.  

4. There are times when communication should be limited to board members (and not employees/contractors).

The following action items were agreed to:

· Anyone who is not a current board member or currently paid employee/contractor will be removed from the Group.

· Tom Delaney will work on confidentiality language to include in the footer of Google Group communications.

· A separate Google Group will be set up with membership limited to board members, for use when the board requires executive session.

III. Budget Process Update.  For the March board meeting, all budget proposals (General, Rec, Travel, City FC) should be complete and presented for discussion.  
IV.  US Soccer Foundation Proposal.  In support of its Urban Soccer Programming Initiative, the US Soccer Foundation will issue a request for proposals in mid-March.  The board discussed the merits of Stoddert submitting a proposal for programming in part of DC the Club doesn’t actively serve.  One board member suggested we should refer back to the June 2009 board retreat in which outreach was discussed vis-à-vis Stoddert’s mission.  Another board member asserted that participating in outreach promotes a positive image for the Club.  The board agreed that, at this point, the strategy should be to stay engaged in the RFP process and explore possibilities.

Action item:  Tom Delaney and Len Oliver will follow up on the RFP.  They will include City FC, as well.

V. Jelleff.  The board engaged in a lengthy discussion of the renovation of Jelleff, following the recent ANC meeting.  The board discussed whether it can support the partnership between the City and Maret.   The board agreed that, before it can give support, Stoddert should seek further assurances from both DPR and Maret that Stoddert will have access to the renovated field.

Action item:  Dave Sarley will communicate with DPR Interim Director Jesus Aguirre, requesting that Jelleff be added to the Premier Partnership Agreement between DPR and Stoddert.  He will also request that lights be included in the renovation plan.  Second, Dave will request more official assurances from Maret concerning issues of interest to Stoddert (including field size and availability).
Committee Reports
Recreational Soccer.  Matt Davis has set office hours in the weeks leading up to the spring season:  Monday, Tuesday, Wednesday and Friday 11:00-3:00.  

Travel.  The Travel program is aiming to have every travel team on an artificial turf field once a week.

Fields.  The new U5 division will be playing at Carter Barron, since Stoddert Elementary School’s field is not available.  

Action Item:  Tom Gross will send information to Muriel Bowser’s office with information on how to create U5 teams via DC public schools.

Next Board Meeting March 11, 2010.









