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Minutes of the DC Stoddert Soccer Board Meeting

February 4, 2009

Consent Items
I. The Board approved the minutes of the January 2009 Board Meeting.

Priority Items and Review of Action Items
I. Previous Action Items.  No further update on action items beyond postings to Board Google Group.

II. Budget.  Jennifer presented financial highlights and asked for feedback on the format of the information presented.  Jennifer and Missy are still trying to make an accurate determination of funds available for potential capital projects.  She believes the figure is about $800,000, but will continue to refine this.  Both income and expenditures are somewhat lower than they were last year at this point in time.  Jennifer and Missy are working to understand the reasons behind this.  Some CDs have been rolled over.  They have made progress in addressing a number of items that arose in the January 31 budget meeting.  

The board agreed that ending the year with a deficit is okay, given the availability of reserves.  Discussion about the reserves ensued, including comments about whether funds should continue to be held for an eventual field project or spent down in a planned way. The Board agreed that this topic needs to be part of a broader strategic planning initiative.  

III.  Strategic Planning.  Karin and Dave proposed that the Board undertake a strategic planning effort this spring, before the next budget cycle.  Karin reported that the Open Committee intends to prepare a strategic plan for that program and suggested that a club-wide initiative include the opportunity for program-specific planning, as well.  Lisa recommended that we underpin any strategic planning with as much data and substantive information as possible.  To that end, she suggested undertaking parent surveys.  Lisa and Karin will work together on this.  The Board also agreed that strong, results-oriented facilitation is necessary and made a couple of specific suggestions.  Karin will follow up on this.

IV. Risk Management.  We agreed we need a Risk Management committee.  Bill, Stefan, Karin and Cara will get the committee going.  Karin will also ask Rec U9 Commissioner Chris Vaden to participate on behalf of Rec.  Jennifer reminded the group to make use of Stoddert’s non-profit attorney if there are questions.  It was suggested that, given the relative informality of Rec, there could be more significant liability issues in that program than others (e.g. unregistered players).  Dan suggested that we do Kidsafe checks on referees, as well.
V. Fields Committee.  Charlie reported that DC has a new full-size, artificial turf field at Riggs-Lasalle.  Charlie will try to get a permit for it for Saturdays.  Charlie reported that he has been talking with Nick, on behalf of the Rec program, about how the Open Committee can become more involved in field allocation.   The Open Committee will identify a couple volunteers from Rec, including Nick, to participate on the Fields Committee.

VI.  New Ideas Fund.  Nick asserted that the budget currently provides no flexibility to seize opportunities that arise mid-fiscal year.  At this point, such initiatives require the Board to make ad hoc allocations.  He thus proposed a New Ideas Fund, through which funds would be allocated to programs.  Funds would have to be accounted for to the Board and spend as fully-minuted actions by committees.  And funding would only be considered for new initiatives.  For FY09-10, he suggested $5,000 per program (e.g. Rec, Travel).  For the remainder of this fiscal year, he proposed $2,500 per program.  

There was some sentiment that the lack of budgeting for mid-year opportunities has not stifled new initiatives, in that the Board generally approves such ad hoc requests.  Others suggested that $5,000 per program is too low a figure.  Cara suggested that looking at examples of things that have been passed up for lack of planned funding would give a useful indication of the level of funding required for a New Ideas Fund.  Charlie commented that pre-allocating funds to programs might encourage them to spend it simply because they have it.  If funds were in a general pot, it would generate discussion and consideration.  Dan suggested a New Ideas Committee that could meet twice or three times a year to consider requests.  Some funds might be allocated to ideas generated by players.  This discussion was not brought to a firm conclusion.  
Committee Reports
No committee reports.

AOB
Ben Hawkins, Account Executive at DC United, made a short presentation about strengthening the relationship between DCSST and DC United.  Ben proposed several measures to achieve this, including identifying a liaison to facilitate DCSST participation at DC United games.  The Board was generally enthusiastic about working with Ben to enhance this partnership.  May 2 is slotted as Stoddert Night at the DC United game.  We also discussed a Stoddert Day at the September 27 afternoon game.  The Board encouraged Ben to have DC United players attend Stoddert events, as well, as a way to build enthusiasm for DC United.

Matt Lateo and Marc Dombeck from the Washington Freedom also made a presentation about opportunities for building ties between DCSSL and the Freedom.  Their community perspective is that their success depends on building relationships with organizations like Stoddert.  Their philosophy is that Freedom players are role models who need to reach out into the community.  Game day experiences are possible for Stoddert.  Additionally, their club is more than willing to get the Freedom players out into the community.  They noted that most games will be at 7:00 and 7:30 at the Soccerplex.  There will also be three double-headers with DC United at RFK.  The Board needs to identify a liaison to work with Marc on building this partnership.
New Action Items
· Lisa and Karin will discuss conducting a parent survey to feed into a spring strategic planning initiative.

· Karin will work with Dave and Tom to identify facilitators for strategic planning.

· Bill, Stefan, Cara and Karin will form a Risk Management committee. Charlie will follow up on a permit for Riggs-Lasalle.

· The Open Committee will identify volunteers to serve on the Fields Committee.  Nick will also participate on the committee.

· We will identify a DCSSL-DC United liaison.

· We will identify a DCSSL-Washington Freedom liaison.

Next Board Meeting: March 4, 2009









