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Minutes of the DC Stoddert Soccer Board Meeting

April 7, 2010

In Attendance
Tom Delaney*
Dave Sarley*

Eric Glick*
Stefan Toepler*

Nick Keenan*
Tom Gross


Charlie Myers*
Len Oliver

Lisa Natanson*
Missy Reingruber

Karin Perkins*
Kate Samsot

Cara Rooney*


*voting members

The meeting was called to order at 5:15 pm.  A quorum of voting members was present.
Consent Items
I. A motion was made and seconded to approve the March 2010 minutes.  The minutes were approved by a majority vote.

Committee Reports
I. Travel Program.  Kate Samsot reported that the GU16 Force folded a day earlier, and efforts were being made to place remaining girls on other teams.  The Travel Committee will consider how to avoid this happening in the future.  Kate also noted the recent coaches education and goalkeeper sessions, as well as an information sheet on U8 training that will be sent out to the U8/GU8 Rec divisions.

II. City FC.   Cara Rooney reported that a City FC player was selected by the US Soccer Federation to speak at a symposium and to travel to South Africa for events related to the World Cup.  City FC will need to undertake fundraising efforts to facilitate this.

Dave Sarley noted that he and Tom Gross attended a meeting at the Embassy of South Africa, and suggested that the board consider working with various embassies to undertake some World Cup-related activities for Stoddert’s Rec program and City FC.

III. Fields.  We have just enough fields to start the spring season.  Hearst is available to Stoddert, and UDC confirmed that we can rent their fields, as well.  GU8 and Coed HS will play at UDC.  

IV. Training and Development. Len Oliver reviewed several up-coming events in April.  He also reminded the group that May 1 is Stoddert Night at RFK, and noted that we have our regular package of tickets.  Century Council is contributing toward the cost of some of the tickets, as well.  

Action Item:  Missy will clarify exactly how the Century Council contribution is used in conjunction with DC United ticket purchases.
V.  Recreational Program. Nick Keenan reported that the pre-season All Coaches’ meeting was successful, with good attendance, and Paul Shaw’s presentation was well received.  Registration is at an all-time high, with about 4,750 Rec players registered to date. Tom Gross was finalizing practice field assignments.

Priority Items 
I.  Election of Treasurer.  The board was reminded that when it elected officers at the January 2010 meeting, Cara Rooney agreed to serve for two months.  She was commended for her service and for extending her term beyond the initial agreement.  

Decision: Upon a nomination, duly seconded, Charlie Myers was elected Treasurer for the remainder of the year.

The board discussed how best to plan now for next year, in terms of both recruiting the next Treasurer and improving the presentation of the budget.  

Decision: The board agreed to create an audit committee to improve the budget presentation and to solicit help and input from the Stoddert parent community.  Charlie Myers, Nick Keenan and Stefan Toepler agreed to serve on the audit committee.

Action Item:  The audit committee will draft a job description for the Treasurer.  Stefan Toepler will initiate the effort.

II. Paid Employees on the Board of Directors
The board discussed whether paid employees should be able to be voting members of the board.  Dave Sarley, Stefan Toepler, and Missy Reingruber described changes in the 990 tax form, actions of the Senate Finance Committee concerning corporate governance, and advice from Stoddert’s independent auditors.  Several members of the board weighed in to say that Stoddert should follow best practice in corporate governance by not allowing paid staff to have voting board seats, and emphasized that employees should not take this personally.

The board agreed that it should consider amending its bylaws to indicate that persons receiving compensation from Stoddert may not be voting members of the board.  At the same time, terms of the bylaws relating to ex oficio and other non-voting members should be reviewed. 

Action Item:  Stefan Toepler will draft new language for the bylaws.  Peter Wolk will review the language, and an amendment will be presented at the May board meeting.

III. FY2011 Budget
The Board first reviewed projections for the remainder of the current fiscal year.  Missy Reingruber noted that the current budget situation is good and that our operating deficit is likely to be smaller than anticipated.

The Board reviewed the proposed FY2011 budget and discussed several items:

· Both the Recreational and Travel programs propose shifting the $5/player/season “field fee” from the deferred field fund to the operating budget.  This will help defray the rising expense of renting fields.  The proposed budget is based on including this fee in the operating budget.

· The board was generally supportive of the New Ideas Fund in the Rec budget, but some members suggested the amount be lowered.

· DC United/Washington Freedom tickets:  The board debated the merits of continuing to purchase tickets to pro games and then re-selling them to Stoddert families.  Despite increased efforts to sell the tickets, Stoddert has not been able to fully recoup the expense.  It was noted that some of the tickets intentionally have been given away to various coaches and teams, and some board members feel it is desirable to continue to have some tickets to give away when appropriate.  Some board members suggested that the debate is not whether to support DC’s pro teams, but how to do so in the best interest of Stoddert.  They asserted that Stoddert needs to rethink the Stoddert-DC United partnership model.  The topic was tabled for further discussion.

· DC Scores/Sharks v. Suits:  The proposed FY11 budget does not include funds to participate in next year’s Sharks v. Suits fundraiser.  Some board members suggested that if Stoddert wants to enter a team into the Sharks v. Suits tournament, that team should fundraise for its entry fee, much as other teams do.

Action Item:  Determine whether the board policy concerning the field fund needs to be updated to allow booking of the revenue to the operating budget.

Decision:  For this year’s Sharks v. Suits tournament, the Stoddert team should experiment with fundraising to offset the cost of its entry fee.  Nick Alten should be asked to be the team captain.

Decision:  Upon a motion, duly seconded, the FY2011 budget was approved, with the following modifications:

· The “New Ideas Fund” will be called the Contingencies Fund and will be funded at $5,000.  This will be programmed at the discretion of the Open Committee.

· The Assistant Administrator position is tabled for further discussion.  Salary for that position is removed from the budget until further discussion/decision.
Next Board Meeting May 5, 2010.









