Minutes of the Stoddert Board Executive Committee

Meeting of March 16, 2006

I.
Jelleff Status
The Executive Committee discussed the upcoming changes at Jelleff due to the likely start up of a new charter DC middle school in the Jelleff facilities this fall.  At a minimum, this is likely to result in the loss of the space currently occupied by Tom Gross’s office.

The Executive Committee determined that Stoddert should seek a written lease agreement with Jelleff that clearly sets forth Stoddert’s rights and obligations in terms of access to particular facilities at particular times, as well as the amount that Stoddert is expected to pay for the use of such facilities.  The Executive Committee will e-mail Dave Repka any views with respect to particular needs that we have for space and facilities at Jelleff.  Dave and Tom Gross and others will plan on meeting with the relevant officials from Jelleff to work out a written agreement in the next few weeks.

II.
Financial Matters
A. 2006 Budget

Bob Hartheimer is working on the 2006 budget and intends to e-mail the draft budget to the Executive Committee in the coming weeks.  The 2006 budget is based largely on last year’s budget, which was the subject of an intensive line-by-line review by the Executive Committee.  The budget has been updated based on revised cost estimates from Charlie Myers regarding fields and equipment, Kate Samsot regarding Travel, and Tom Gross regarding overall program needs.

Bob also reported that the audit of the 2005 books has begun and he hopes the audit will be completed by the end of April.

The Finance Committee is continuing to explore moving the financial books to a season-year basis, with the fiscal year beginning on July 1 rather than the current calendar year basis.

Bob reported that Stoddert is in good financial shape overall and that we have moved some funds into a new account at the Bank of Georgetown.

B.
SoccerPlex Fee/My Star Program
Dave Repka noted that we now have additional slots at the SoccerPlex.  Travel games U12 and above will be played either there or Mt. Vernon.  In addition, we have the opportunity to participate in the My Star program to reduce the game fees beyond this season.  The Executive Committee will develop a proposal regarding whether and how to manage participation in the MyStar program for presentation to the full Board at its next meeting.

In addition, the committee discussed the need to treat all U12 players in the same way as U13 and above players in terms of collecting the $100 per player field supplement for Spring 2006.

III.
Registration Status
A.
Open

Tom Gross noted that we have received 4,100 Open registrations for the Spring 2006 season, which is 250 players below the final tally for Spring 2005.  We are likely to receive a number of additional registrations and are likely to end up close to the numbers from last spring.  Of those registered, 435 paid the $85 fee (late fee of $20) and 38 paid the $105 (late fee of $40).  The younger divisions continue to have large numbers, with 480 players in U6 and over 300 in the new U5.

B.
Travel
Tom noted that Mingo Roberts has spent significant time in the past two weeks getting the Travel rosters/registrations in shape.  The Executive Committee discussed how to clean up the registration/payment process, particularly with respect to scholarship players.  The Travel commissioners will be provided access to the Demosphere system and Mingo will be asked to compare the Demosphere rosters and payment status with the Travel rosters registered with VYSA.  Any discrepancies or payment issues will be sent to the particular Travel team managers, with notice to the Travel commissioners as well.

C.
Scholarship Process

All scholarships that were granted in the Fall for players on Stoddert coached Travel teams carry over to the Spring, so only the minimum payments need to be collected in the Spring. However, any new requests for scholarships must be forwarded to Jennifer Hillman, the chair of the Scholarship Committee, as soon as they are known.  In addition, the Travel team managers must obtain from the players requesting a scholarship an application form and one of the three supporting documents (first page of 1040 tax return, or W-2, or proof of eligibility for school lunch) and forward those documents to the Stoddert office to the attention of the Scholarship Committee.  Once scholarship decisions are made, the scholarship determination will be sent to the team managers.  Jennifer Hillman will be sending e-mails to the team managers requesting the appropriate documentation for all new scholarship players this spring.

IV.
Open
The Open field assignments have come out from Charlie Myers and all division commissioners will be encouraged to inspect their fields and line them sufficiently in advance of opening day on April 1 to ensure that any problems can be addressed in a timely fashion.

With respect to referees, one of the two classes for parent-volunteer was held and well attended.  Thom Heath is to be asked to schedule the second session for a second group of volunteers in the next few weeks.  All parents who have attended the sessions will be sent an e-mail regarding game assignments.

V.
Clinics/T&D Committee Report
Len Oliver distributed copies of the report of the Training and Development committee meeting that had been held on March 14 to review the various clinics that Stoddert provided over the last year.  The Executive Committee discussed and approved a recommended change to the compensation system for the coaches running the clinics.  Coaches would receive 80% of the registration fees and Stoddert will keep 20%.  Coaches will pay their assistants themselves under arrangements that the coach works out with his/her assistant.  Assistants must be brought in to ensure that there is a ratio of no more than 15 or 20 players (final number TBD) per coach in these clinics.

The Executive Committee decided to hold on the other recommendations in the T&D committee’s report until the next meeting.

VI.
Human Resources
The committee discussed the need to advertise for an Assistant Administrator.  The duties include serving as a registrar for both Open and Travel and as the Open Referee Assignor, along with assisting the Scholarship Committee in tracking the status of scholarship players.

VII.
Development Efforts
Given the lateness of the hour, the committee decided to put the development issues, including the 30th Anniversary for Stoddert and the Soccerhead fundraiser ideas on the agenda for the next meeting.

Submitted by Jennifer Hillman

March 18, 2006
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